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Here at You’ve Got This, we know that as your business grows, you’ll be thinking about bringing new people 
onto the team. You can’t be expected to know it all! We also know that finding the right people outside of 
your networks can be difficult too. 
 
We’ve been speaking to members of various London based FinTech startups about their current workforce 
and hiring plans. We wanted to know when they outsourced work, what for, and what their biggest pain 
points are with finding the talent they need.  
 

So here is what we found out through our research… 
 
FinTechs with less than 50 employees save money by outsourcing roles. Commonly outsourced roles were;  
 
 
 
 
 
 
These roles tended to be needed on a flexible basis early on, and often led to longer term hires. This extends 
beyond the commonly understood outsourced roles such as a developer, UI/UX designer and graphic 
designer supported by existing platforms.  
 

So why don’t FinTech founders just use recruiters to find people? 
 
They do! Everyone we spoke to had worked with recruiters at some point BUT, as startups in the fast pace 
FinTech space. Notable issues highlighted were: 
 
  

Why you don’t need recruiters when 
growing your FinTech 

Compliance 
Officer 

Finance 
Officer 

People 
Officer 

Banking sector 
experts 

They charge a large fee up-
front. Early stage FinTechs are 
conscious of their cash flow 
and one big expense at the 
start of the quarter can be a 
set back 

Recruiters are expensive. 

Instead, they’ve been handed 
a pile of CVs to sift through 

Most recruiters don’t 
understand the specific skills 
FinTechs are looking for. Startups didn’t have the 

budget or workload to recruit 
someone that way and 
wanted to remain agile 

Recruiters find people for full-
time employment contracts. 
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We asked them, if they had unlimited budget, what skills they would bring 
into their business from the get-go.  
 

 
 
 
 

 
 
 
 
 
 
This is where You’ve Got This can help. Tailored to UK Fintechs and startups, we help you build your pipeline 
of talent, whether it’s your first Chief Financial Officer, Head of People Operations or Head of Sales. 
 
Our end to end; Search, Match and Book model enables business owners to assess skills, pricing and 
availability of talent first-hand. Our algorithms can match you in minutes. Ratings and reviews give you the 
assurance that you need. It’s free of charge with nothing to pay till you make a booking.  
 
So, what are your thoughts? What were your most important hires when you first started out? Or, if you’re 
still a one or two-person business, who will you be bringing on next? and, since you’re here already, how 
can we help you? 
 
 

I might need someone with a niche speciality, and  

recruiters aren’t always getting the right people. ” 

Those that we spoke to 
also expressed the 
following concerns  
when looking for talent: 

01 
Have they worked 
with a FinTech 
company before? 

How much industry 
knowledge do they 
have? 

02 
Have they been 
recommended by 
someone I know? 

03 

The most common were: 

Tech Strategy 

Marketing 

Data Analysis 
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